
 

Meeting Minutes for Weaver Street Market’s  
Board of Directors 

 April 2021 Meeting 

Monthly Board Meeting, April 14, 2021, Online Meeting, 6:30 pm to 8:30 pm 

Directors present: Ruffin Slater (general manager), Nazmin Alani (consumer owner, 
treasurer), Alice Ammerman (consumer owner, secretary), Caroline Anders (worker owner), 
David Bright (consumer owner), Allanah Hines (worker owner), and Linda Stier (consumer 
owner, chair).  
 
Others attending: Mark Goehring (facilitator), Brenda Camp (notes), Hank Becker (consumer 
owner), Mike Flint (consumer owner), Julie Freeman (worker owner), Jameson Fuller (worker 
owner), Portia Hackett (worker owner), Charlie Helms (consumer owner), Shannon Johnson 
(consumer owner), Albert Lauritano (consumer owner), Lynn Lauritano (consumer owner), 
Amy Lorang (worker owner), Merit M. McMannis (consumer owner), Rajeev Rajardran 
(consumer owner), Robert Short (consumer owner), Caroline Slade (consumer owner), Michael 
Spink (consumer owner), Kirk Stirland (consumer owner), Blake Tedder (consumer owner), 
Windy Willer (worker owner), and Anna Williams (consumer owner). 

1. Preliminaries 

Owner Input: Hank Becker observed that the co-op’s continued concern about the risk of 
passing the COVID virus through touch was unnecessary and that it creates an obstacle for 
shoppers who were required to bag their own groceries while also unloading them. Shannon 
Johnson expressed her appreciation for the beautiful appearance of the local produce sold in the 
Carrboro and Raleigh stores and inquired about Weaver Street’s process for handling ugly, 
misfit produce from local producers. Caroline Slade observed that since the community is now 
receiving vaccinations and the worry over touch has diminished, it is time to get rid of the 
plastic waste created with all the packaging of foods as part of pandemic safety.  
 
Agenda: There were no changes to the agenda.  
 
Minutes: Minutes from the March 20, 2021 Board Meeting were approved.  

Decision: Minutes from the March 10, 2021 Board Meeting were approved.  

2. Board Process 

2021 Elections  

a. 2021 Elections Procedure Manual. Linda Stier asked for questions about the elections 
manual. Ruffin Slater observed that some of the items listed in Appendix 10 were circular 
and that he could not guarantee part of the items delegated to him. Stier noted that there 
was flexibility with the list and that it would be edited. Amy Lorang, chair of the Elections 
Committee, also noted that the list was provided in the manual as an example of what had 
been done with the 2020 elections.   

Decision: The Board approved the 2021 Elections Procedure Manual except for Appendix 
10, which will come back to the Board at the May meeting.  
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b. 2021 Elections Timeline. Linda Stier reviewed the Elections Timeline, focusing on the 
dates that impacted the Board’s calendar.  

Decision: The Board approved the 2021 Elections Timeline. 

c. 2021 Call for Candidates. Linda Stier asked for suggestions, changes, or edits to last 
year’s Call for Candidates application packet. The following suggestions were noted: 
 

• The packet does not speak to an audience of diverse individuals who may exhibit 
skills that would make them a rich candidate.  

• The packet needs to reflect more clearly Weaver Street’s ends and mission.  
• Dates need to be added now that the timeline has been approved. 

 
Linda Stier agreed that the 2021 Call for Candidates would have a substantive review 
before the publication deadline in May. 

Task: Linda Stier and Allanah Hines will do a refresh of the Call for Candidates and 
circulate to the Board prior to the May meeting.  

d. Elections Committee Requests. Linda Stier, as Board liaison of the Elections Committee, 
asked for clarity on two items in the Board Policy C8 - Election and Orientation of New 
Board Members.  
 
The first item addressed the composition of the committee and formalizing the Board 
member as a non-voting liaison. Stier reviewed the proposed revision for the item:  
  

"Appoint or re-appoint between five and nine owners to the committee at the start of 
each year. The committee includes at least one worker owner, two consumer owners 
and at least one Board member, who cannot be up for election. The Board member's 
role is as liaison, ensuring an accurate and up to date flow of information and 
accountability between the committee and the Board. In keeping with the running 
of the election being independent of the Board, this liaison position on the 
committee is non-voting. The remainder of the committee is a reasonable balance of 
consumer owners and worker owners, with consideration for owner community 
representation." 
 

Stier asked the Directors to consider the kind of control the Board wants to have in its 
policy to constrain what the Elections Committee wants to do while allowing it to do its 
work independent of the Board. Caroline Anders, Board Director and member of the 
Elections Committee, noted that having up to 9 committee members allows for more 
flexibility in the composition of the committee, particularly in including owners from as 
many communities as possible.  
 
The second item addressed the absence of “safety” in the directives to the committee. Stier 
observed that safety had arisen as a significant concern when the elections were held during 
the pandemic. This had the committee consider and coordinate with operational protocols 
when organizing the elections. Rather than add ‘safety’, as a specific priority to the 



Minutes of Board Meeting [3] 
 April 2021 

 

committee directive, the suggested revision has the committee be aware of any operational 
priority that would affect the committee’s work. Stier reviewed the proposed revision for 
the item: 
 
“3. Delegate the following responsibilities to the Elections Committee: 
e. Maintain the Elections Manual such that it is relevant, up to date, and in 
compliance with the Bylaws and this Board Policy, which includes the GM’s 
reasonable interpretation of policy. Provide recommendations and updates for 
Board approval.” 

Stier agreed to have a group of Directors revisit the policy and circulate a draft before the May 
meeting.  

Task: Linda Stier, Caroline Anders, and Allanah Hines will revisit the Board’s delegation to 
the Elections Committee in Board Policy C-8 - Election and Orientation of New Board 
Member and circulate draft language prior to the May meeting.  

2022  Board Work Planning  

e. Quarterly Calendar Proposal. Ruffin Slater presented a proposal for modifying the Board 
calendar in order for the Board to achieve three goals:  
 

• More visibility and understanding of co-op goals and results 
• More learning and input about issues and trade offs 
• Faster progress towards co-op Ends 

 
Slater noted that the change involves reshuffling things that the Board is already doing and 
adding an education/input/discussion element to the Board calendar. He proposed that 
each quarter would focus on one of four areas of work necessary to achieve the Ends: unique 
customer experience, worker ownership, sustainable food system, and vibrant community. 
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Slater suggested that the quarterly calendar would allow the Board to concentrate current 
monitoring around the quarterly theme, have relevant educational events for the Board and 
owners, gather information and solicit input, and have visible, ongoing scorecards that 
track progress.  
 
The Directors provided the following feedback: 

• The quarterly calendar would need to take into account the two Board retreats.  
• During the pandemic, the Board moved away from its strategic work, and it’s now 

time to focus the learning on what the Board needs as it refocuses on where it sees 
the co-op going in the next few years. 

• The concept is good, but it needs to address how much work is involved, who does 
it, and whether it is achievable in a few months.  

• The proposal builds upon what the work that is already being done with a different 
organizing principle.  
 

f. Current Work Calendar. Linda Stier reviewed the Board calendar, including the June 
commitments for DEI training, and the opportunity for the Board to attend Columinate’s 
Co-op Café in April. Mark Goehring, who leads the Columinate team, observed that the 
event provided strategic value individually and to the Directors as a group as they would 
interact in a national conversation with directors, general managers, and staff from co-ops 
across the country (national conversation). He noted that the café would focus on the 
experience everyone has been through during the pandemic with an orientation toward the 
future.  

Task: Linda Stier will coordinate a doodle poll with Brenda Camp to explore the Board’s 
participation in the Co-op Cafés in April.  
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3. Accountability - GM 

a. April General Manager’s Report 

The GM presented his April General Manager’s Report.  

b. B1- Financial Condition Monitoring Report  

The General Manager answered questions on his B1- Financial Condition Monitoring 
Report. A corrected version was posted to the Board. The GM noted that report was in 
compliance with the exception of Provision #1: Sales Growth. 

Decision: The Board accepted B1-Financial Condition Monitoring Report with 
acknowledgment of contravention. The report provides evidence that the General Manager 
has operated within the constraints of this Executive Limitation except for the 
contravention indicated in the monitoring report. The Board finds that the rationale for 
contraventions and the commitment for future compliance to be acceptable.   

c. B4 - Ownership Rights and Responsibilities Monitoring Report  

The General Manager answered questions on B4 - Ownership Rights and Responsibilities 
Monitoring Report.  

Decision: The Board accepted B4 - Ownership Rights and Responsibilities Monitoring 
Report. The report provides evidence that the General Manager has operated within the 
constraints of this Executive Limitation. 

4. Closings 

2023 a. Decisions and Tasks  

2024 b. Meeting Evaluation 

2025 c. Next Month’s Agenda: items returning from tasks assigned 

5. Executive Session - Personnel: Appointed Board Member 


